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New Goals for USU

Education
Research
Military Service
Leadership
Stewardship



Step 2 – Reconcile w/Current

Subcommittee Representation
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Graduate School
AFRRI
University Support Activities



Education

“To be the preferred academic source of 
uniformed healthcare education and 
training to meet the nation’s needs.”



Research

“To be a leader in research that fosters 
basic and clinical healthcare to protect, 
sustain and enhance the fighting force 
and secure the public’s health.”



Military Service

“USU Schools of Medicine, Nursing, and 
Graduate Science will excel in WMD, 
Disaster and Humanitarian Relief, Post-
traumatic Stress, and Preventive 
Medicine.”



Leadership

“Develop and provide uniformed leaders 
for national healthcare service focused 
on combat readiness and homeland 
security.  USUHS Alumni will achieve 
positions of leadership throughout DoD.”



Stewardship

“We will protect and enhance the physical and 
human resources of the University to maximize 
productivity while enhancing a sense of family 
and community both on and off campus.”
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Tasks Ahead

Engage the Faculty and staff of the University to 
review and develop our Strategic Plan:

Small working groups
Town Hall meetings
Goal Champions
Specific Objectives and Strategies
Milestones of success to chart our progress



Thank You


